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Summary of COVID-19 Focused Survey

• Targeted infection control surveys using the 
focused Survey Tool

• Offsite Preparation
• Onsite Survey Activities
• Post Survey Activities
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Summary Table Document
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COVID-19 Focused Survey Tool
Use the COVID-19 Survey Tool in facilities with COVID-19 and facilities without
COVID-19.

Tool is designed to:

• Decrease potential for transmission of COVID-19

• Lessen disruptions to the facility, and

• Minimize exposure of the surveyor.

Conduct the survey and use the COVID-19 focused survey tool to guide the 
investigation.

Content within the tool may be generally applied to any setting (not all information 
is applicable for every survey)
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Offsite Preparation
Surveyors must have personal protective equipment (PPE) as needed and outlined 
by the latest Centers for Disease Control and Prevention (CDC) guidance. 

If COVID-19 is identified prior to or after entering a facility, the survey team should 
contact their SA for direction

Offsite Preparation includes:

• Limiting team to 1-2 surveyors.

• Obtaining information from the facility, CDC, state/local public health departments, etc

• Reviewing QSO memos.

• Reviewing CDC guidance.
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Entering the Facility 
Prior to entering the facility observe any posted signage for:

• Visitation restrictions/screening procedures 

• Instructions to symptomatic individuals  

Upon entering the facility quickly scan the area to see if posted processes are followed

Entrance Conference

• Explain limited nature of the survey and use of focused survey tool

• Request relevant items for infection control and emergency preparedness review (e.g., IC 
policies and procedures, emergency plans, medical records)
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Focused Infection Control Survey for NLTC
• Standard Precautions (hand hygiene, Use of PPE, Transmission-Based 

Precautions);

• Patient care (including patient placement); 

• Infection prevention and control standards, policies and procedures 
(hand hygiene, PPE, cleaning and disinfection, surveillance);

• Visitor entry (i.e., screening, restriction, and education);

• Education, monitoring, and screening of staff; and

• Emergency preparedness – staffing in emergencies 
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Post Survey Activities

Noncompliance related to COVID-19:

• Surveyor language on the Form CMS-2567

• “Based on [observations/interviews/record review], the facility failed to 
[properly prevent and/or contain – or other appropriate statement] 
COVID-19.”

• For specifics related to the ASPEN updates - refer to the ASPEN 
VERSION 11.9.1 RELEASE UPDATE FOR COVID-19 MEMO
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Thank you for your participation.

Thank You
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